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Change is inevitable

MERGERS & 

ACQUISITIONS

NEW SAP 

IMPLEMENTATIONS

PROCESS

OPTIMIZATION

SYSTEM

CONSOLIDATIONS DIVESTITURES

Combine and 

harmonize an 

organization’s data

Move to new SAP 

S/4HANA system

Corporate vision 

implementation & 

process optimization 

Manage data to 

achieve “one single 

source of truth”

Smart data 

removal – Do more 

with less
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Poll

Is your organization engaged in an active Business 

Transformation Project?
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Achieving successful Business Transformations

of Transformation Programs fail

According to McKinsey

70%

Meeting deadlines 

and budget

Minimize risk and 

business interruptions

Achieve project 

metrics
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Business Transformation

NeglectedNeglected

TOOLS

PROCESSESDATA

PEOPLE

BUSINESS 

TRANSFORMATION
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Success story

Pharmaceuticals - 40,000 employees  - Revenue: $20 billion

Before

Only 18 out of 58 

countries migrated
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DEMO End-user experience

• Mass data movement 

• Continuous data management
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Success story

Pharmaceuticals - 40,000 employees  - Revenue: $20 billion

Before Now

80%
Only 18 out of 58 

countries migrated

Productivity

FICO SD MM

HR PP QM

Reducing Operating Cost
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Business Transformation

TOOLS

PROCESSESDATA

PEOPLE

BUSINESS 

TRANSFORMATION
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Success Story
Food packaging - 11,000 employees  - Revenue: $10 billion

Before

28 days for PCR
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DEMO End-User experience

• Workflow
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Success Story
Food packaging - 11,000 employees  - Revenue: $10 billion

Before

28 days for PCR

Now

14 days for PCR

Increasing Revenue
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Poll

If you are engaged in an active Business Transformation 

Project, what’s your main challenge?
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Enabling Transformation Programmes

•One SAP Program

•Growth: New market penetration

•Shared service centre creation

•Digital transformation

•Acquisition/Merger Integration

•Corporate restructuring

And More

Business Transformation 

Program
SAP Winshuttle

Successful project

On time

Within budget
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Find us at an Event Near You

SAP Innovation 
Forum
March 1

London, UK

SAP Business 
Process Briefing

March 7-9

London, Manchester, UK

Dublin, Ireland

SAPPHIRE NOW 
2017

May 16-18

Orlando, FL

Don’t miss our series of online webinars.

http://www.winshuttle.com/events/webinars/
http://www.winshuttle.com/events/webinars/
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winshuttle.com/how-we-help/sap-projects/

• Case Studies

• Demos

• White Papers

Contact us

Set up a 30 minute personalised demo

UK: +44 (0) 208 879 5400

US: 1-800-711-9798

infouk@winshuttle.com

Let’s continue the conversation…


